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Student Success Focused™ 
 
Lesson Goal:  Establish post COVID education priorities to better nourish, retain and prepare education 
professionals to focus on what matters most in determining life-long success for all staff and students. 
 
Grade Level: Adults who help to ensure all students are prepared for a successful life.  
 
Lesson Objectives: Understand key factors that contribute to life-long success. Take the Penn State 
“Authentic Happiness Inventory” to establish baseline data. Explore how educators can refocus 
classroom priorities to help ensure even more students are prepared for a successful life (expansion).  
 
Time: 30 – 90 minutes (time may vary based on chosen discussion and expansion) 
 
Materials Needed: Computer with Internet access  
 
Anticipatory Set:  
1. Ask Team Members - In one or two words what do you most want for your children? What do schools 
teach? Record responses in a Venn Diagram. Notice the overlap (or lack of) between the two lists.  
2. Reinforce the Vision for K-12 Education – All students graduate prepared for a successful life.  
3. Ask Team Members - What factors do you feel contribute to a successful life?  
 
Direct Instruction:  
1. Share the following: “Numerous studies show that happy individuals are successful across multiple 

life domains, including marriage, friendship, income, work performance, and health. The authors 
suggest a conceptual model to account for these findings, arguing that the happiness–success link 
exists not only because success makes people happy, but also because positive affect engenders 
success.” SOURCE: Psychological Bulletin Copyright 2005 by the American Psychological Association 
2005, Vol. 131, No. 6, 803-855. (https://www.apa.org/pubs/journals/releases/bul-1316803.pdf)  

2. In the Psychology Today article, Happy Brain Happy Life, Reynolds shares the benefits of being 
happy: ● Stimulates the growth of nerve connections ● Improves cognition by increasing mental 
productivity ● Improves your ability to analyze and think ● Affects your view of surroundings ● 
Increases attentiveness ● Leads to more happy thoughts.  SOURCE: Reynolds, Susan. “Happy Brain, 
Happy Life: Happy brains are more creative, quicker, and more mentally alert. Aug 2011. 
https://www.psychologytoday.com/us/blog/prime-your-gray-cells/201108/happy-brain-happy-life 

3. The “Secrets to Success” shares seven documented keys to success to include: #1 - It's Not About IQ 
- The willingness to consistently work hard through difficult scenarios – not IQ, is the most accurate 
indicator of success. #2 - Success is Relative - You define your own success. #3 - Become a Master at 
10,000 Hours - People who are committed to greatness have the discipline to put in the hours it 
takes to achieve mastery. #4 - Learn to Read Hidden Emotions - One of the most effective strategies 
to understand people is to learn how to read unconscious facial expressions that reveal inner 
emotions. #5 - Succeed at Failing - The most successful people embrace the possibility of failure. #6 - 
Find a Mentor Who Will Hold You Accountable - Experience is the best teacher, the only problem is 
it gives you the test before the lesson. Having a mentor allows you to learn from experiences of 
someone who has gone through many of the same struggles you are dealing with and is succeeding 
at levels that you hope to achieve. #7 - Powerful Body Language Will Fuel Confidence - The more 
confident your body looks, the more confident you will be perceived. SOURCE: Van Edwards, V. 
“Secrets to Success: https://www.scienceofpeople.com/secrets-to-success/   
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Indirect Instruction:  
Use the Jigsaw approach to teaching and learning. Create exploration teams of 2 or more. Allow time for 
teams to locate, record, discuss and share additional proven factors that contribute to a successful life  
 
Independent Activity:  
After exploring proven factors for success, assess what science has proven to have the power to 
influence success in all areas of life.  1. Use a computer to access and take the Penn State Authentic 
Happiness Inventory (24 questions about 10 minutes to complete) 2. Create a free account (or log in to 
your existing account).  https://www.authentichappiness.sas.upenn.edu/testcenter  3. Use the data 
from this assessment as a baseline for individual and collective progress towards life-long success.     
 
Wrap Up:  
Today’s Authentic Happiness Inventory will help us to refocus our energy and attention on one of the 
proven factors of success to honor education professionals and plant the seed for helping even more 
students graduate with the tools they need to live their happy, healthy, wealthy ideal life.  
 
Practice:  
1. Consider what in your life contributes to your own happiness and implement these activities in your 

daily life consistently for one or more terms.   
2. Revisit the Penn State Authentic Happiness Inventory at the end of the term to measure your 

progress. 
3. Professional Learning Communities (PLC): Brainstorm ways educators can focus time and attention 

on what matters most in helping students be prepared for a successful life. Select one or more ideas 
to implement and evaluate. Document and share your results with others. 

4. Consider implementing two or more exercises Penn State uses 
https://www.authentichappiness.sas.upenn.edu/learn/educatorresilience:  
a. Three-Good-Things Exercise - Instruct the students to write down daily three good things that 
happened each day for a week. The three things can be small in importance (“I answered a really 
hard question right in language arts today”) or big (“The guy I’ve liked for months asked me out!!!”). 
Next to each positive event, they write about one of the following: “Why did this good thing 
happen?” “What does this mean to you?” “How can you have more of this good thing in the 
future?”  
b. Using Signature Strengths in New Ways - Honesty. Loyalty. Perseverance. Creativity. Kindness. 
Wisdom. Courage. Fairness. These and sixteen other character strengths are valued in every culture 
in the world. We believe that you can get more satisfaction out of life if you identify which of these 
character strengths you have in abundance and then use them as much as possible in school, in 
hobbies, and with friends and family. Students take the Values in Action Signature Strengths test (go 
to Test Center) and use their highest strength in a new way at school in the next week. Several 
sessions in the curriculum focus on identifying character strengths in themselves, their friends, and 
the literary figures they read about, and using those strengths to overcome challenges. 

 
Expanded Support: 
 
Invite the education professionals you work with to journey to the heart of education by enrolling in  
The Key to Student Success™, an online course that uses scientifically proven strategies and future 
forward insight to help unlock potential.  This distinctive experience engages the mind and nourishes the 
heart to empower life-long success. Empower even more peace in hearts, homes, classrooms, and your 
community by dedicating funds to offer this distinctive experience to all your education professionals.  
https://www.teacherheartspa.com/  
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